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by William C. Byham, Ph.D.

3:30-6:00 p.m:

4:00-5:00p.m.:

bertr2@aol.com
412/831-1188

http://www.phrps.org/

events.ph
Php William C. Byham, Ph.D.

Bill Byham is a best-selling author, speaker and industry expert on management issues
including empowerment, succession and hiring. He wrote Zapp!® The Lightning of Empower-
ment, which has sold more than 4.5 million copies, and co-authored Grow Y our Own Leaders, a
guide to identifying and devel oping organizational |eaders.

In Grow Y our Own Leaders, Bill recommends that organizations attempt to keep key retirees
long enough to devel op and prepare their back-ups. In 70: The New 50, Retirement Manage-
ment: How to Retain, Devel op and Maximize the Contribution of Older Baby Boomers, he
provides a strategy for accomplishing that.

Bill isthe Chairman and CEO of Development Dimensions International, Inc. (DDI), aglobal
human resource consulting firm, which he co-founded in 1970 and has grown to include 75

officesin 26 countries. www.ddiworld.com.
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